
                                                                              SUBCOMMITTEE MEETING  
                      Safety School Discussion 

                 TIME: 5:30pm                                                                                                                   Wednesday May 1, 2019  

  Place:  Ware Junior-Senior High School Library   

               PRESENT: Chris Desjardins, Aaron Sawabi, Mike Foran, Brian Winslow, Dr. DiLeo, Jessica Bolduc, Amber Boucher, Liz Nicholas, 
Eva Lowe, Bill Hill, Kara Brown, Jennifer Holbrook, Rebecca Anderson, Emma Monahan, Kimberly Churchill, and Joan Sawabi 

Aaron Sawabi opened the meeting and set the ground rules for discussion: 

1. Individual time limits will be adhered to 
2. No discussion of identifying information 
3. No discussion of complaints against individuals 
4. Focus on what the district can do to move forward 
 
Aaron Sawabi walked through the district wide letter that was sent out.  
 
He talked about the resources available to the district to improve security. He noted that the district is trying to have a 
speaker from Active Bystanders/Quabbin Mediation and IMPACT Boston attend the next school committee meeting to 
help foster a safer environment for our school community. He noted these two groups should be able to help teach the 
district about restraint training and physical intervention as well as student safety training. Jessica Bolduc added 
information about her training/knowledge in restraint training under the school’s current vendor, Crisis Prevention 
Institute. 
 
Areas of expertise that these companies will bring include setting personal boundaries and what types of relationships 
are appropriate. Parents were also asked what they would like to learn more about do help their students feel safe at 
school.  
 
The subcommittee noted the importance of being aware of emotional/mental health issues and Dr. DiLeo indicated this 
has be an ongoing program offering for the school for several years. She listed the series of speakers and programs she 
has brought in to educate teachers on this issue. There was also discussion on trauma and how it affects the brain.  
 
Dr. Dileo also reviewed safety issues that were addressed to date in the district including having professional 
development days that educated teachers in this area.  Her improvement plan included awareness of emotional/social 
issues and to teach teachers about such. She spoke about the PATCH program and how it supports families having 
challenges. She will put the PATCH program information on the school website.  
 
Parents asked if they could be restraint trained. Jessica Bolduc noted that given the law, she felt they may not be able to 
but the subcommittee will check with the attorney on the matter.  
 
Aaron Sawabi noted he would like to see a program developed for kids to learn safety that met on a weekly, monthly or 
quarterly basis. He wants to see it on going and become ingrained for kids.  
 
Questions that were asked: What are we doing right now? Dr. DiLeo noted that there are strict expectations. She is 
reviewing whether we need more staff. She noted the May 10th professional Development day will be geared towards 
bullying prevention training for teachers. She also noted that she spent countless hours in the last few days seeing what 
else could be done to protect students now. 
 
Questions were asked about the SLC Program when a teachers calls out sick. Dr. DiLeo noted another staff member is 
always brought in.  
 



Amber Boucher read some ideas written down by Bill Hill regarding 7th and 8th grade hallway time enhancements/policies 
that might, for example, include mirrors so that teachers can see students. It was also noted that there could be 
better/extra monitoring of the bathrooms/hallways during busy times of the day (such as lunch and class changing).  
 
It was noted there may be too much time in the morning for students before school starts. Dr. DiLeo noted consideration 
of doing away with homeroom to eliminate a transition in the day.  
 
It was asked if there was a chance of having another SRO for the middle school. Dr. DiLeo noted it came down to finances 
and that the SRO we have is currently being paid for by a grant. 
 
It was noted that the parents would like to meet again, possibly once a month or possibly be an agenda item for the 
Regular Business Meeting.  
 
The meeting adjourned at 6:33. 


